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Hester
AMC 1000 bed university hospital in amsterdam, recently merged with another academic hospital in amsterdam, the Free university hospital. 
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Presentator
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Whom of you has already heard of the trias academica?

Trias academica stands for the combination Practice, Research and Education. An important combination as it facilitates the practice based research, the implementation of research into practice, research into education and so on… 




NOW

e Lack of career possibilities

e Recruitment and retention not optimal
e Knowledge drain

DESIRED Combination

e Research & Practice
* Practice & Education
e Education & Reseach
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A CAN is a nurse who combines clinical practice and academic work, which is research or educationalwork. Those nurses pursue a single integrated job that includes at least one academic task
in combination with clinical practice. Clinical academic nurses increase the nursing research output and the distribution of best clinical practices among other nurses and nursing students, and therefore hospitals should improve retention and recruitment of clinical academic nurses.

At this moment Dutch hospitals… (zie slide)

Therefore, is we are able to preserve these nurses, we could positively influence the nursing workenvironment/ the system as retention of these nurses leads to:

A desired situation would be the opportunity for nurses to work in …..  This is how the trias academica comes together.  For instance the combination research and practice positively affects the quality, safety and efficiency of the patient care. Such a combination provides solutions to problems of high importance to patients and their families, since nurses know where service improvements are necessary. Furthemore, nursing research contributes to improve clinical practice and it stops teachers from transferring knowledge that is based on clinical expertise, organizational practice and tradition.
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Underlying principles

e Combination of multiple paths
 Combination of layers
* Need for right competence
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Therefore we decided to develop our own CACP based on the model of CP of the university of Southampton. 

However, to get this pathway implemented we wanted to know what the perceptions were of all stakeholders in the AMC and collaborative partners (the Free university and two univerities of applied sciences), according to such a pathway. 

Which barriers and facilitaters will we met during the implementation?


 



2 focus groups and 23 interviews
e What are the main barriers and facilitators of
implementation a CACP for
1) the patient,
2) for nurses and
3) for the organization?

Do you agree on the design of the CAPC?
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We therefore conducted a qualitative study with 2 focusgroups including…. and 23 interviews including 
The main questions we asked were…

Interviews 
Academic nurse
Clinical educator
Nursing director
HRM-manager/Staff advisor
Academic physician
Medical director

Focus groups
Head nurse
Senior nurse
Specialist nurse
Promovenda
Other



All interviewees attitude +
4 themes emerged

e Culture
— Academic
— Nursing

e |eadershi P “The valuation of people behind a
_ Vision desk is lower because it has not

direct impact on an individual

— Role models patient.”
— Credibility Academic nurse (1)
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The themes culture, leadership,  and infrastructure, emerged from the analysis including barriers as well as facilitators 

Cultuur
Academicsche cultuur
facilitator: research infrastructure, research knowledge + faciliteiten
Positieve houding artsen, echter wel erg wisselend 
Geen specifieke categorie die voor of tegen is 

Verpleegkundige cultuur
Hoge focus direct patientenzorg
Devalueren research + educatie
Praktisch problemen
Laag ambitie niveau (iedereen wil gelijk zijn) 

Leadership
Leiderschap nodig omdat: 
Impact op vepleegkundige cultuur
Impact op negatieve attitude artsen/ overpowering

Huidige klinische verpleegkundige zullen het moeten combineren om: 
Meer impact research 
Meer zichtbaar
Meer credibility; meer impact op cultuur

Verpleegkundig bestuurders
Hogere academische scholing nodig
Missie en visie moet er komen om leiding te kunnen geven 


Themes emerged

* Finances
— Funding (skills)

* |nfrastructure “Just to put it in very simple

terms; Postdoctoral students
. will lose their job or they will
— Remuneration send to the HVA. Besides that,
there is nothing possible”

Academic nurse (12)

— Career ladder
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Finances
No money door crisis, weinig subsidies, moeite met subsidies aanvragen, geen prioriteit zkh

Infrastructure
Geen carriere structuur
Geen beloningsstructuur
Verpleegkundige kunnen het niet combineren 

Samenwerking tussen hogescholen etc. wordt al goed ervaren 
Voldoende verpleegkundige die het werk al combineren 
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Taskforce
e Mission
e Vision

e (Capacity, capability, personnel development policies,
sustainable funding

e Focus on organizational culture
e FUWAFAZ
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Door onze oogharen heen kunnen we zeggen dat de focus bij vpk vooral ligt op de directe patientenzorg en dat er een gebrek is aan academisch leiderschap en carriereperspectief. Vooral dat eerste punt herkennen we uit de eerdere kwalitatieve studie.

It is clear nurses are not able to easily combine at least two of the parts of the trias academica. We formulated a few recommendations based on literature and the interviews to positively affect the workenvironment of nurses which will facilitate the implementation of the CACP and also empowers them to actually develop in the different roles of the trias academica.

Start taskforce: missie/ visie zijn basis voor 
capaciteit en capabiliteit, personeels- en ontwikkelbeleid, duurzame werving van financiën en het meten van de organisatie cultuur. Maar het zit ‘m niet alleen in de organisaties… 

Een heel belangrijk instrument daarbij is een VAR….  opbouw naar verhaal Susanne


	Clinical Academic Career Pathways
	Content
	Clinical Academic Career Pathways  
	Clinical Academic Career Pathways  
	Clinical Academic Career Pathways  
	Interviews & focusgroups
	Results
	Results (continued)
	From theory to strategy

