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Instruction
	· Completing and attaching this attachment to your grant application is mandatory. 
· Answer clearly and concisely 
· State the number of words used. A maximum word count applies per question.
· Make sure you fill in all empty text boxes. 
· Linking to other web pages is not allowed. 
· Save the completed form as a PDF file and attach it to your grant application in section 6 ‘Annexes’.


Project details
	[bookmark: _Hlk177033424]Program
	PharmaNL Shared Development Infrastructure (SDI)

	Grant call
	PharmaNL SDI vervolg 2023-1

	Project title
	Enter your answer here

	Main applicant
	Enter your answer here

	Organisation main applicant
	Enter your answer here


Market analysis
Describe the market, based on the following components: 
	Market: 
· Explain the current state of the market in which the proposed infrastructure will be. 
· Provide an overview of the distinctive qualities of the proposed infrastructure and its unique selling points compared to other market players.

	Max 250 words
	Number of words: 

	

	Target group: 
· Describe the target group for the intended infrastructure. 
· Describe the structure and size of this group. 
· Also indicate why the target group needs the proposed infrastructure. 

	Max 250 words
	Number of words: 

	

	Revenue model:
· Describe how the proposed infrastructure will generate revenue. 
· Use the revenue model to show that the proposed infrastructure can be self-sufficient once the grant ends. 

	Max 250 words
	Number of words: 

	

	Competition analysis: 
· Identify the existing and potential future competitors are. This should include direct competitors (companies that sell a very similar service) and indirect competitors (companies that sell an alternative service). 
· Indicate what the proposed infrastructure can offer compared to this/these competitor(s).

	Max 250 words
	Number of words: 

	

	Marketing strategy (attracting users): 
· Indicate how you will reach the target group and attract users.


	Max 250 words
	Number of words: 

	



Risico analyse
	Describe the opportunities and obstacles for the proposed infrastructure, based on:
· A SWOT (strengths, weaknesses, opportunities and threats) analysis.
· Indicate which mitigating measures must be taken to prevent, reduce or manage negative effects.


	Max 1000 words
	Number of words:

	




Financial plan and grounds for continuity after grant ends
	Use an operating budget to show that the proposed infrastructure is feasible and that it can be self-sufficient once the grant ends. The operating budget should indicate the expected revenue and expenditure for each year. This should be done for the duration of the project + the first two years after the grant ends. In the text box below, you should explain any key assumptions in your forecasts and provide reasons why these forecasts are realistic.

You should append the operating budget to your grant application under section 6 ‘Annexes’. There is no format for this, but an Excel spreadsheet must be used. 


	Max 450 words
	Number of words:
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