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Inleiding
Wat is fan engagement?
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Fan engagement behaviours

Transactional behaviours Non-transactional behaviours
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The two dimensions of fan loyalty Fan loyalty

Fan commitment

Repeated
Fan engagement
behaviours
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Reimagine sports

Challenges en innovatie

Hoe hebben we dit aangepakt?
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FOOTBALL
INNOVATION

PLATFORM “Reimagine Football
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So far, the football innovation platform has hosted 6 challenges, with over 2000
participants
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Jouw eigen ervaring

* Kort(!) gesprek met buurman/buurvrouw
Wat is het leukste sportevenement dat je ooit hebt
bezocht? Waarom?

* Welke ergernissen heb je?
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Fan engagement
In het stadion en op afstand
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@ Eurovison Song Contest

We are expecting you
19:00. Please
be on time and don't forget to

between 18:30

park at Section B.
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real-time hyperpersonalised communication

@sumum Tour Johan Gruijf ArenA

Locke

Book your lo
an quickly put away
poncho and get back to the
dance floor

Stadium Tour Johan Cruijff ArenA

P 1o open group et
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Date May 22 tadi han Cruiiff Areni
Doors open 18:30
Doors closed  20:30 I © ik, S'Bd;;‘f“ Tour m’,‘:‘e PARKING TICKET
Start show 21.00 tomorrow at 11:00, accessi

via Main Entrance E. This is

located next to the Ajax
Fanshop. Having trouble
finding the Main Entrance?
You can immediately see
where the entrance and
parking spaces are located in
the Map.

ABN AMRO OPEN

Purchase your extras in
advance to skip the queue in
the stadium.

ABN AMRO OPEN

Jeroen, Lana, Karin and you

O

Musical De Tocht

Watch our latest news!

r from the hotel to the

Yas Marina circy

) ~oam Lookout

ready 10 minute
and don't forg
circuit map and sunscreen
The bus back to the hotel

es at 0. Ha r
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@ Disney's AIDA

Your ticket will be cani

from within the tis

important to invite your

friends too by clicking the
below. Share the link

nvite everyone
—— v

How are you going to the
AFAS Circustheater?
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By public transport

By bike

By cor &
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Slinger

Fan-to-fan ride sharing

Search point of departure .
P|ck your seats
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Slinger

Fan-to-fan ride sharing

Nieuws Teams Programma & Tickets Toernooien

122 Beschikbare ritten
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122 Beschikbare ritten ‘

Overzicht
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telveenk Nederland O16 (V]

Samen rijden met andere
bezoekers is veel leuker! leracles Rotterdam

Deel of boek e it heel eenvoudig én binnen twee

Q  Estadio Vila Real de

minuten.

Samen rijden met andere
bezoekers is veel leuker!

112022 N 62kg co2

vaat 6:00

Deel of boek je it heel eenvoudig én binnen twee
minuten.
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7y Wizzymaps

MURYMArS Digital wayfinding

Vak 124 ®

Ingang M @

STADION INGANGEN

20:45
WEDSTRUD

SELECTEER DE INGANG HIERONDER OM DE LOCATIE
& VAN JE INGANG MAKKELUK TE VINDEN o)
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Levyy  LEVY EUROPE

SELF-ORDERING & FRICTIONLESS BAR

BESTEL HIER
ORDER HERE

FOOD & SOFT DRINKS
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@ mycrocast M yc roca St

Serving visually impaired fans through audio broadcasts
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.g:z. Sorama SO RAMA

Improved fan engagement through visualization of sound
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REIMAGINE FOOTBALL

LESSEN & TAKEAWAYS

* Challenges krachtig instrument, zowel o

IR = 52

i n te rn a IS eXte rn REIMAGINE FOOTBALL 2023 -

“e+ Successen vs. 'failures’ PR

* Van challenges naar targeted scouting
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DISCUSSIE

IN 5 kleine GROEPEN

i >

1. Welke innovatie of technologie heeft jouw beleving bij een sportevenement positief
beinvioed? Wat miste je nog?

Hoe belangrijk vind jij het dat een club of organisatie jou als fan persoonlijk benadert?
Waar liggen grenzen?

Welke technologie of data-oplossing zie je als de grootste game-changer voor fan
engagement in de komende jaren?

Wat zouden we in de sportbranche organisatie kunnen leren van andere sectoren (bijv.
entertainment, retail, toerisme) als het gaat om het creéren van een betere fanbeleving?

Denk aan de toekomst: hoe ziet fan engagement eruit in 2030? Wat zijn de grootste verschillen
met nu?
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& 1INYYO INIT INIHLON

MATIEH: 7,3
EVENT: 8,2
STADION: 8,1

P SEE SOMETHING LIKE THIS MORE
OFTEN? 94% SAYS YES!

OPENING CEREMONY SCORES AN
8.3 AND THE PERFORMANCE AN
8.1




EURO 2024
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SINGLE SOURCE OF TRUTH
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OnsOranje Calendar
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Mail Notes Reminders Clock




VOLG DE LUISTER MEE
WEDSTRIJD MET ORANJE

N“THINﬁ lI K[ * —
EK-KWALIFICA-,-,E o
Q Oranje player
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Gibraltar [P WK KWALIFICATIE

Nederlang

Wedstrid details Q u ] ﬁ <= 'gg
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HET ORANJEGEVOEL

LUISTER NAAR DE FAVORIETE
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IF YOU WERE PART OF IT
YOU/LL HAVE A'STORY.FOR
THE REST.OF YOUR LIFE




RESULTS

Hitlijsten

Gratis apps Betaalde apps
-

;@4 1 KNVB Oranje

s/

UEFA EURO
2024 Official

UEFA Mobile Tickets

4Daagse app

TOTO Sport -
Wedden op Sport

Unibet Wedden |
Sport Betting

7 bet365 - Wedden
op sport

Hitlijsten

Gratis apps Betaalde

HBO® 1

HBO Max: Stream
films en tv

Kijk series, sport en meer In-app

KNVB Oranje
Sport

Buienradar - weer
Het weer

4 Temu:Winkel als

een miljardair
Overal gratis bezorging!

Threads, an
Instagram app
Sociaal netwerken

UEFA EURO
2024 Official
Sport

apps

Download

Open

Download

Open

Open
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EPTS Camera Feed

Source: Hawk-Eye Innovations Source: adidas

OPTICAL TRACKING
CAMERAS

CONNECTED BALL TECHNOLOGY

FIFA

SETUP OF THE SYSTEM

INSIDE THE STADIUM

12 dedicated optical tracking
cameras per World Cup Stadium

All optical tracking cameras are
100% synchronised

Official Match Ball "Al Rihla" with
connected ball technology

A new adidas suspension system
houses a 500Hz IMU in the
centre of the ball (+antennas)
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5 SUGGESTED RULE CHANGES FOR THE FUTURE.
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Kick in Time penalties Self-pass Unlimited Net playing time
substitutions




L

S

2 A
2=

ANDERLECHT

-
=z%

PARIS SAINT-GERMAIN

-

SPORTING LISSABON MANCHESTER CITY




Afsluiting
Learnings en toekomst
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